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Investment Statement Worksheet
Stage 1 of the Grounded method — one sentence, agreed
Completed by the sponsor on Day 1, before anyone answers anything. Every subsequent question in the assessment is answered against this sentence. Time-box: one call. If the leadership team cannot agree the sentence, stop — that is finding number one: a scoping failure discovered in five minutes rather than eighteen months.
The sentence
“We are investing — so that — can —, measured by —.”
	We are investing
	[amount — a ceiling, a magnitude, or an honest “not yet costed”]

	so that
	[specific beneficiary — a named team or role, not “the business”]

	can
	[specific new capability or outcome]

	measured by
	[falsifiable metric, with a from → to movement and a timeframe]



Worked example: “We are investing €600K so that the maintenance team can predict bearing failures on Line 4 before they cause unplanned stops, measured by unplanned downtime hours per month, from 40 to under 15.”
Quality tests — all four must hold
1. Specific beneficiary — A named team or role. “The organisation” fails the test.
1. Specific outcome — Something the beneficiary genuinely cannot do today — not merely faster.
1. Falsifiable metric — A number that could prove the investment wrong, with a from → to movement.
1. Honest amount — Precise is not required; bounded is. “Not yet costed” is acceptable and is logged as Debt Item Zero — an organisation that cannot bound its own spend has already told you something real.
Final agreed statement
________________________________________________________________________
________________________________________________________________________
Amount costed?  ☐ Yes    ☐ Not yet (log Debt Item Zero)   ·  Note:  ________________________________________
Sponsor — name & signature:  ________________________________________
Date agreed:  ________________________________________
Roles present when agreed:  ________________________________________
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